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Describing the Data
What do you see?

Interpreting the Data
What does the data suggest?

Implications for 
Coaching Practice

Action Items

ADAPTED FROM THE SCHOOL 
REFORM INITIATIVE ATLAS 
PROTOCOL.

How does this inform our 
coaching support?

What will you try as a 
result of this data?







Classroom 
observation data
Coaching 
conversation data
Changes in 
performance
Proximity to 
coaching targets

ATLAS Looking at 
Coaching Data Protocol

1 2

3 4

Describing the Data
What do you see?

Interpreting the Data
What does the data suggest?

Look for patterns 
and trends
Execution results 
tied to coaching
More or less support 
needed

Implications for 
Coaching Practice

Revising tiered support
Planning support
Observations
Professional 
Development

Action Items

Coaching continuum
Coaching toolkit
Other strategies

Consider what supports 
YOU need as a coach.

How does this inform our 
coaching support?

What will you try as a 
result of this data?
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Describing the Data
What do you see?

Interpreting the Data
What does the data suggest?

Implications for 
Coaching Practice Action Items

Consider what supports 
YOU need as a coach.

How does this inform our 
coaching support?

What will you try as a 
result of this data?

ATLAS Looking at Coaching Data Protocol

Explained

Reference current data 
points and make note of 
observations.  What do 
we see in the data?  
What do we notice and 
wonder?

Think about what the data is 
telling us. Do we notice any 
patterns or trends? Do we 
see evidence of our 
coaching in teacher 
instruction? How does it 
inform the need for teacher 
support?

Do teachers need more or 
less support?  Do teachers 
need support in planning 
or feedback through 
classroom visits?   Is there 
a need for professional
development sessions?

Use your resources to 
identify an action you 
can take as a result of 
this data.



THINGS TO 
REMEMBER 

Meeting Information
Are colleagues clear on the 
date and time to meet?  

Access to Data
Do colleagues know which 
data will be discussed?  

Materials Ready

Pre-Work

What materials will need to be 
prepared to run the meeting?

Is any pre-work expected? Has 
it been clearly communicated?

Preparing for 
Data Discussions


